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Abstract

Due to a lack of quantitative data available to civilians, this is a proposed examination to review how the Army is influencing exiting and transitioning soldier trends in employment and evaluating whether the skills are able to be transferred into a civilian job. Due to changes in military service there are life changing ramifications for a soldier and their dependents, which lead to other retention or career choices. The following proposal outlines the purpose of a quantitative study intended to explore the backgrounds and future financial and career plans of soldiers who are out processing from the Army. Participants will be gathered through online surveys and through local Army installation ACAP offices. Questions will investigate participants financial and career histories, training, and future career and financial career objectives. Preliminary findings have been established, and the investigator has leads indicating that many out processing soldiers have had little to no financial or career training prior to their existing the Army, leading to a high demand for financial and career training for transitioning soldiers.
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Introduction

Currently there are a little over a half million soldiers in the United States Army, and with such high numbers of soldiers volunteering for service during wartime, there is also an unprecedented out flow of soldiers transitioning back into civilian life. The government has made a requirement that each soldier out processing from the Army be mandated to use the Army Career and Alumni Program where educated and trained counselors help to out process each soldier from the Army (DOD, 2010). The Army Career and Alumni Program (ACAP) is a centrally funded and administered program that provides transition and job assistance services on major installations. While public law was the foundation of the “Transition Assistance Program” initiative, the Army decided to go beyond the basic requirements set by Congress and established the ACAP.  The majority of the counseling revolves around soldier’s ability to fill out a government resume, translate their technical military skills and background into a civilian resume, and utilize career search capabilities.

Statement of the Problem

Transitioning of soldiers becomes problematic because out processing is far more than just career counseling; it’s planning, adjusting, and setting goals. Soldiers are only required to show up for a specific class or course, and then are dismissed. Within that time frame it is up to the counselors to catch the attention of the soldiers, connect with them, and help coordinate a “plan of attack” on how to go about their transition process. A gap is created when there is a lack of actual forward planning between the final months and days a soldier has while on active duty. Most resumes and career searches take far more than one day or class period to complete. Feeling that the country owes our service members and their families, Congress mandated that all transitioning Soldiers receive a pre-separation briefing no later than ninety days prior to separation from active duty (DOD, 2010). ACAP Centers maintain all out processing documentation, statistics, established goals, and they also teach the required pre-separation briefings. Congress now requires all transitioning soldiers to receive the pre-separation through their local ACAP office briefing no later than ninety days before separation, recognizing the value of an early start. Congress has directed the Department of Defense to allow retiring Soldiers to start receiving services as early as two years before retirement and non-retiring Soldiers to start receiving services as early as one year before separation (DOD, 2010).
The main supporters for the further development and instruction of transitioning soldiers come directly from the Department of Defense, the Army, and each individual Army installation. The Army Career and Alumni Program (ACAP) was created by the Army to provide transition and job assistance services to the Soldiers and civilian employees and their family members who have served the United States. The program is mandated by Congress and embedded in Army and Department of Defense (DoD) policy. 

Purpose and Hypothesis


This study seeks to accomplish two goals:

1) Identify the prior education and experience of soldiers in finance and career planning.
2) Suggest strategies for the ACAP office and counselors to overcome barriers to better prepare soldiers financially and career orient them before they exit the Army. 

I created a questionnaire to distribute to a general population of soldiers. The questions I chose to ask revolve specifically around the soldiers who are most likely to use the ACAP services, what their familiarity with ACAP services are, and how much of a background in career counseling and finance education they have. The first three questions deal with the time in service, and approximately how long soldiers have until they transition out of the Army. Questions four through seven address; general background, knowledge, and experience dealing with finance and career counseling. Questions eight through eleven identify specifically with how familiar the ACAP office is and the process of exiting out of the Army.  
Review of the Literature

Congress and the Army have recognized the importance of career and financial planning however, there is very little literature and statistical information available to civilian ACAP counselors working with soldiers. Morgan states “This broadening estrangement between the military and society has sparked interest among scholars” (Morgan, J. 2001, p. 1). While “some have focused on an increasingly hostile and politicized military, others charge that civilian culture is distancing itself from the military through a progressive deterioration of values, and still others emphasize the growing chasm among elite spheres” (Morgan, J. 2001, p. 2). 

The Army not only uses ACAP counselors to help teach and introduce financial and career planning tools to exiting military personnel, they also look at it as an opportunity for recruiting re-enlistment opportunities. “Army recruiting is sensitive to fluctuations in labor market conditions. Declines in unemployment over the past several years have led to decreases in the number and quality of enlistments,” (Kearl, Horne, & Gilroy, 1990, p. 68). Some soldiers, unaware of the economical or employment environment outside the military begin their research and find that it is more favorable for them to stay active duty then to attempt a new career in the civilian world.

The available literature does little to inform what the backgrounds of soldiers are, who are transitioning out of the Army. The literature goes into detail about how outside economic conditions impact army recruiting and retention rates, and current recruiting and re-enlistment statistics are available, but there is limited data on the quantitative information available about soldier preparedness for exist transitioning. By addressing the questions and the lack of data about the kinds of backgrounds and career and financial education soldiers have, a solid research paper can be created to view the statistics on the depth of financial and career education needed for exiting transition services.
Methods

This study is intended to explore the backgrounds and future financial and career plans of soldiers who are out processing from the Army. Due to a lack of quantitative data available to civilians, there needs to be an examination on how the Army is influencing exiting and transitioning soldier trends in employment, and evaluating whether the skills are able to be transferred into a civilian job. Due to changes in military service there are ramifications for a soldier and their dependents, which lead to other retention or career choices. 
Participants


Participants will be gathered through online surveys and through local Army installation ACAP offices. Questions will investigate participants financial and career histories, training, and future career and financial career objectives. With permission from the site supervisors, survey questionnaires will be distributed through Fort Carson, Fort Benning, and Fort Lewis ACAP offices. Online survey questionnaires will be emailed through a list of voluntary participants. 
Limitations and Delimitations

Questionnaires and surveys will be distributed to a general military population of existing soldiers. Enlisted, warrant officers, and officers will be given the same background questions which could show a weakness in distribution. Warrant officers and officers are required to have sixty college credit hours or more to be commissioned. During general education studies, warrant officers and officers are given advanced training in mathematics, language arts, and some principles of finance or economics. Enlisted needing no prior education or training to join the Army will be at a disadvantage on financial education or career education, unless they pursued their education while on duty. 


The study is only being administered to active duty participants, and is not applied to National Guard or Reserve soldiers who typically have full time civilian jobs. Active duty soldiers are given briefings, and educational opportunities through their entire service contracts. Financial and career planning workshops and seminars are voluntary and available at all posts, which could also lead to a misleading distribution on background and experience.
Data Analysis

Once all data is collected from both online survey’s and printed hand out surveys from the different ACAP site locations, the researcher will code the responses to look for general themes in the material. Each question and category will have a percentage indicated on if it was answered yes or no. For the scaled questions, the researcher will be able to graph the results in a chart, showing the spectrum of answers. Once the themes are established they will provide a format for the final report, including previous experience and education, future goals and aspirations, and planning objectives. Key indicators will be in the form of words, jobs (in the Army they will be designated by “MOS”), and phrases that occur throughout the survey materials. The preliminary survey example can be found in Appendix A.
Preliminary Findings and Anticipated Outcomes

Anticipated Outcomes
There was an expectation of a lot more cooperation than what was received. The good news is I have friends in the Army who enjoy helping me in my studies. My original plan was to get a response from the ACAP offices at either Fort Carson in Colorado Springs, Colorado or Fort Lewis, Washington but neither was able to get me the responses back in time. I had to completely rely on the responses I received from a group of soldiers who are currently deployed in Afghanistan. I sent an email out, and my friend Corporal Christopher Pellican sent me a response to the general questions. Because printers are not available there, he read the questions out loud, they took a head count of the soldiers who were sitting the MWR tent using the computers and the read me back the numbers and responses.  Response to the survey’s can be found in Appendix B.
Responses

	Questions
	Yes
	No

	Question # 4
	100%
	0%

	Question # 5
	20%
	80%

	Question # 6
	100%
	0%

	Question # 7
	100%
	0%

	Question # 8
	40%
	60%

	Question # 9
	100%
	0%

	Question # 10
	0%
	100%

	Question # 11
	0%
	100%



The soldiers who participated are all from the same group currently deployed. They are 1st Squadron 2nd Cavalry Regiment, Bravo and Charlie Company, from Vilseck, Germany. 
Voluntary participants:
1. Cpl Pellican 23- (*Exiting Terminal Service in 2011), c co 1/2 SCR

2. Sgt Cox 28- (*Exiting Terminal Service in 2011), c co 1/2 SCR
3. Ssg Freeman 26, b co 1/2 SCR
4. Ssg Grindstaff 29- (*Exiting Terminal Service in 2011), c co 1/2 SCR
5. Spc Serad 22, c co 1/2 SCR
6. Pfc Mejia 19, c co 1/2 SCR
7. Pfc Didier 21, c co 1/2 SCR

8. 1Lt Torres 28, c co 1/2 SCR

9. Ssg Reeves 32, c co 1/2 SCR
10. Ssg Lewis 36, c co 1/2 SCR
Reflections

The major questions I would not change, however how I distribute the questionnaire would be drastically different. To get a better understanding of a demographic group, I need to poll those individuals who are in the ACAP office, possibly when they are first arriving for their out processing. I might get more specific questions in finance education and background. I would also like to ask more questions in detail about future plans, including where they are going, if they are moving, and if they already have a job offer extended. A lot of the perceptions on what soldiers think they need come from if they feel they are secure or unsure when they get out of the Army. If a soldier has a job lined up already, they might not be as apt to pay attention; where as a soldier who is unsure or has no clue of the economic environment in the civilian sector might be much more willing to listen.
Timeline and Budget

This study will be conducted over the course of an academic semester or approximately sixteen weeks. Data should be collected and analyzed before the end of the semester. Preliminary requests for ACAP office access should be done at least 1 week prior to the start of the academic semester. Budgetary considerations are limited to the cost of producing and distributing the questionnaires both in physical form and online, including but not limited to; mileage, postage, telephone, and travel expenses. The estimated cost is less than $100. 
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Appendix A
Below is the list of questions that were surveyed: 
1. How long have you been employed by the Army?
 
> 1yr
 
1 - less than 5 yrs
 
2 - less than 10 yrs
 
3 - less than 15 yrs 

4 - less than 20 yrs

 
5 – Greater than 20 yrs

2. What is your current Military Occupational Specialty (US Army) (MOS)? 


3.  How far out are you from exiting the Army (ETS date)?

> 2yr
 
1 - less than 1 yr
 
2 - less than 6 months
 
3 - less than 90 days

4 - less than 30 days

 5 – less than 14 days

4. Have you ever had financial difficulties?

Yes/No
5. Have you ever had professional financial counseling or budgeting before?

Yes/No

6. Have you ever had professional career counseling before?

Yes/No

7. Have you had any difficulty reading your Leave and Earnings Statement (paystub)?

Yes/No

8. Have you ever filled out a personal budget worksheet?

Yes/No

9. Are you aware of ACAP services? 

Yes/No

10. Have you attempted contact at any ACAP office for assistance? 

Yes/No

11. Where you satisfied with your results working with the ACAP office? Why or Why not? Or not applicable.


Appendix B
1. How long have you been employed by the Army?
 
> 1yr (one responded yes)
 
1 - less than 5 yrs (six responded yes)
 
2 - less than 10 yrs (three responded yes)
 
3 - less than 15 yrs 

4 - less than 20 yrs

 
5 – Greater than 20 yrs

2. What is your current Military Occupational Specialty (US Army) (MOS)? 

All soldiers are 11Bravo’s; Infantrymen. 


3.  How far out are you from exiting the Army?

> 2yr (seven responded yes)
 
1 - less than 1 yr (three responded yes)
 
2 - less than 6 months 
 
3 - less than 90 days

4 - less than 30 days

 5 – less than 14 days

4. Have you ever had financial difficulties?

Yes/No (All ten responded yes).

5. Have you ever had professional financial counseling or budgeting before?


Yes/No (two said yes (credit card counseling), and eight said no).

6. Have you ever had professional career counseling before?
Yes/No (All ten responded yes).

7. Have you had any difficulty reading your Leave and Earnings Statement (paystub)?
Yes/No (All ten responded yes).

8. Have you ever filled out a personal budget worksheet?
Yes/No (four said yes, six said no).

9. Are you aware of ACAP services? 
Yes/No (All ten responded yes).

10. Have you attempted contact at any ACAP office for assistance? 
Yes/No (All ten responded no).

11. Where you satisfied with your results working with the ACAP office? Why or Why not? Or not applicable.

(All ten responded they had no contact with ACAP as of yet).

